ELMER SANDS LIMITED

SUMMARY OF COUNCIL BUSINESS DISCUSSED 

AT MEETING 30TH JANUARY 2012
If you have any queries please contact the Estate Office

Road Repairs

The annual survey of all the Estate roadways will be carried out in February, identifying areas for repair, potholes etc.  Members wishing to highlight particular areas should contact the Estate Office asap.

Southern Water is still being pursued regarding the agreed repairs to the roadway following tanker damage.

Wooden Post Replacement at The Hard

ESL has been researching the best low cost options for this project, which will be completed over the coming months.

‘Slow Down’ Signage
In an effort to promote road safety for pedestrians, Members proposed that ESL should install some standard signage throughout the Estate.  Due to the high cost of commercially produced signs, ESL has taken time to find a cheaper alternative.  The aim is for this project to be completed by the Spring.

Estate Management Fees (Membership)

There are a handful of memberships still to be paid for 2011.  Around 300 membership payments for 2012 have been processed by the payment due date (and discount deadline) of 31st January.  There has been a request from a member to pay only 50% of the fee due to limited income. The ESL Council is not in a position to means test every household and this type of system would result in an increased standard fee for the majority of Members. At present, in the interests of fairness, each household contributes an equal sum for the management and maintenance services and enjoyment of facilities on the Estate.  The £130 annual fee is comparatively low for a Private Estate of this size and the Council continues to try and keep this fee as low as possible by careful budgeting and investments.  NB: The only property paying an increased fee on the Estate is the Beach View Care Home in Alleyne Way due to the business activities and parking licence agreement in place.

Parking

A number of areas have been highlighted for non-compliance recently, including the parking of commercial vehicles on the grass by Sussex Village and Sussex Court and other larger areas of common land.  It is vital that all residents familiarise themselves with the parking rules on the Estate or individuals will risk being issued with penalty tickets.  Please refer to the information on the Company website or request a leaflet from the Estate Office.  Whilst ESL makes every effort to publish and remind residents of the parking management rules, the Council is not in a position to give warnings and tickets will be issued for non-compliance.  Certain areas will be assessed for additional bollards and other deterrents in due course.

Jubilee Garden (Kiosk)

Following an extended period of local advertising, the ESL Council has chosen a contractor from the tenders submitted.  Resident and gardening volunteer Mrs Linda Smith, has been awarded the contract for 2012 to carry out the maintenance of the Jubilee Garden.  

One of the ESL Directors has offered to paint the fencing and weather shelter in the warmer weather so that everything matches and the whole area will be smartened up for the Summer. 

The ESL Council is keen to avoid any further cases of vandalism and has agreed upon a security system for this area, which will be put into effect as soon as possible.

The lighting in the Kiosk is to be updated for a more modern and energy efficient model.  

Sea Defences

The condition of the sea defences is of great concern and a high priority for the ESL Council.  Directors have been actively pressing the Environment Agency for action.  There has been little positive action to date therefore Directors will be contacting the Chief of the EA and involving West Sussex County Council and Nick Gibb MP.

Drainage

Contractors have been instructed to carry out the annual jetting of the Estate drainage system.  They will highlight any blockages and problems using CCTV.

Ancton Woods

It has been noted that there are many dead and diseased trees in the Ancton Woods.  There has also been rubbish tipping in the ditches and watercourse.  The woodland is not part of the Elmer Sands Estate but forms part of the Mulgrave Estate, therefore individuals concerned with health and safety should contact the Mulgrave Estate directly or Arun District Council for advice.

Volunteers

The ESL Council would like to thank those Members who responded to the request for volunteers to assist with general jobs, distribution of leaflets etc.  There were many who would have liked to help but are unable for a variety of reasons.  All voluntary assistance is welcomed and helps to keep the annual maintenance fees low for everyone.  

Dog Fouling

It has been highlighted that there is an increased dog-fouling problem on the Estate, with dogs being let off leads in the dark and fouling taking place on grass verges.  The beachfront is also a problem area. Residents who witness incidents of dog fouling should report to the Arun District Council Dog Warden tel: 01903 737679 or dog.wardens@arun.gov.uk Since ADC will only act on reports that include identification of the dog owners, residents who have flagged up the issue have been asked to carry out some research into what initiatives other private estates have taken to deter dog fouling.  Several years ago, former ESL Directors secured a number of dog bins throughout the Estate and free weekly emptying services.  

Elmer Sands Boating and Angling Club 

ESL will be making its annual donation to the community social events laid on by the Boat Club for residents and their families.  The Company aims to facilitate and support the social events in accordance with the Company Memorandum and Articles of Association. 

Finance

The end of year Accounts have been submitted to the Accountant and will be published and circulated with the Annual Report prior to the Annual General Meeting.  Funds are being carefully monitored and moved to gain the highest possible interest rates.

Annual General Meeting

The meeting is scheduled for 23rd April, on a Monday evening at the Jubilee Hall, Middleton-on-Sea.  Members will be notified in advance.

Rotation of Directors Serving on the ESL Council

In accordance with the Memorandum and Articles of Association, one third of the Council must retire annually.  The longest serving will step down first and new candidates take priority over retiring members who may wish to stand for re-election.  The ESL Council needs new Directors to serve.  Nomination forms will be circulated with the Annual Report in March.

Woodland Trust Tree Planting Grant

The ESL Chairman has registered for the Woodland Trust grant.  If successful, it is intended that there will be a community tree-planting scheme organised for the Diamond Jubilee.

Community Street Party

Residents have expressed an interest in organising a traditional street party to celebrate the Queen’s Diamond Jubilee, with a vintage theme and workshops for children leading up to the event.  Residents who would like to become involved in this event should contact the ESL Secretary for further information. 

Website: www.elmersands.co.uk
tel: 01243 584900

e-mail: secretary@elmersands.co.uk
