MINUTES OF THE ANNUAL GENERAL MEETING

OF ELMER SANDS LIMITED
HELD AT 6.15PM ON MONDAY 16th MAY 2011

AT THE JUBILEE HALL, MIDDLETON-ON-SEA

52 people were recorded as present.  

In attendance: The Directors - Len Chappell, Lucy Grout, Ian McCarthney, Marvyn Turrell, Valerie Waller and Adrian Wells.  The Secretary and the Treasurer 

Mr Ian McCarthney in the Chair.

Item 1. Welcome and Apologies

The Chairman opened the meeting and welcomed all present.  He thanked Mrs Burston for preparing refreshments for everyone.   

Apologies were received from: PCSO Clive Morge, Neighbourhood Watch Executive, 

Terry Claxton, ESL Directors Ann Frankham, Clive Kaufman and Valerie Waller (Mrs Waller had been called away at the start of the meeting), ESL Members Cilla Matcham, Nikki Hobbs, Terry & Kate Williams, Pam and Peter Appleyard and Douglas and Pamela Price.  Mr & Mrs Price had asked for their thanks to be recorded to the Council for the management of the Estate.

The Chairman summarised the previous year’s work undertaken by the Council and said that Directors had primarily focussed on the drainage infrastructure, making significant progress with this.  He spoke of the impact that the increased developments were having on the Estate and assured Members that the Council was looking at ways to recover costs from developers.  The Council had made efforts to keep the management costs reasonable and affordable and charges had been made to non-members where applicable.  He went on to express grateful thanks to the Boating and Angling Club for its contribution to the community and reminded Members that social and sporting events were listed on the Company website.

The Chairman reflected on the significant contribution made by the late Geoff Matcham to Elmer Sands and the wider community.  He expressed his sadness that Geoff was not here to see the positive results of his tireless work. He also thanked Linda Smith for the support she had given Geoff with Estate drainage matters during his illness.

The Chairman then thanked those Directors who retired during 2010 and he also expressed sincere thanks to all the Directors and Members, who gave up their free time during the past year and explained how this vital contribution allowed costs to be kept low and served to ensure that Elmer Sands remained a desirable place to live.  He went on to make a plea for more volunteers to come forward to assist with the management and maintenance of the Estate.

Item 2: To Agree the Minutes of the Seventy Third Annual General Meeting

All present had the opportunity to read the Minutes.  They were approved and signed as a correct record (proposed by Mrs L Smith, seconded by Mrs C Parr).

Item 3: To Receive the Accounts for the year to 31 December 2010

It was unanimously agreed that the accounts be accepted for the year to 31st December 2010 (proposed by Mrs J Latus, seconded by Mrs S Trebble).

Item 4: To Appoint Ball & Co (Felpham) Ltd as Accountants for the Company

The Treasurer confirmed that the Council was satisfied with the service provided and said that a fee comparison would be routinely carried out to ensure value for money.  It was unanimously agreed that Ball & Co be re-appointed for the current year (proposed by Mrs Coral Parr, seconded by Mr A Latus).

Item 5: Election of Council Members

The Chairman referred to the current Council Members and those due to retire by rotation, Adrian Wells (Vice Chairman) and Valerie Waller.   He thanked Mr Wells for his significant contribution to the Council for some 8 years in total.  Mrs Waller had agreed to stand for re-election following the election of new candidates.

There were four new nominations for Council: Mrs Yvonne Fletcher, Mr Adi Howe, Mrs Cilla Matcham and Mrs Saundra Trebble.

Since there were more places available on the Council than there were nominations, the four candidates were elected ‘en bloc’.  (Proposed by Mrs L Smith, Seconded by Mrs J Latus).

Item 6: Membership Status

Potential Memberships stood at 381, actual registered Members as at 16th May 2011 stood at 355.  Non-Members included 9 chalet bungalows and 17 flats.

Item 7: Grounds Maintenance

Andrew’s Grounds Maintenance had been awarded a further years continuation of the grounds contract to end December 2011.  The Chairman confirmed that the contract would be reviewed in the Autumn.

Item 8: Maintenance of Estate Roads and Verges

The Chairman said that this area of maintenance had proved a real challenge due mainly to the increased developments throughout the Estate, with heavy vehicles causing damage to the road surface and grass verges.  The Council had incorporated some of these repairs with a schedule of work to fill potholes throughout the Estate.  Elm Drive had been the first road to be resurfaced as per the agreed road maintenance schedule.

The Chairman reported that there was still the matter of outstanding road repairs to Sea Way following the Southern Water tanker damage back in 2008.  He confirmed that the Council was following this up with Southern Water and a further site visit was planned this month.

Parking Management continued to serve as an effective deterrent, promoting road safety and protecting the verges.

The Chairman advised Members that permission would need to be obtained for tree and shrub planting and the installation of bollards on the grass verges, this was to ensure free access across the verges for pedestrians and to promote safety for road users.  He also noted that the Council was hoping to encourage a more uniform approach to bollards on the verges in the future.

Members were thanked for maintaining and enhancing the appearance of the grass verges.

Item 9: Building Development

The Council had faced many difficulties in its efforts to seek recompense from developers for damage caused to Company land during building works.  As a way forward Directors proposed to introduce a Development Licence Agreement, which was being developed with the Company Lawyers.  The Licence would include a deposit refundable on completion of the reinstatement of land and it was hoped that it would be in effect in the coming year.

Item 10: Drainage

The Chairman ran through the actions from the previous AGM and he was pleased to report on the progress made since the last Annual meeting, noting that Southern Water had started to deliver on its commitments.  He praised the efforts of Linda Smith and the late Geoff Matcham for relentlessly applying pressure to Southern Water.

The Chairman was pleased to report that The Hard sewage pumping station was to be completely refurbished by Southern Water starting this month, and that this was a significant move forward.  Southern Water had also created a borehole some 25 metres down at The Hard permanently monitoring the water levels which drained from the whole Estate to this area.

The Environment Agency and Arun District Council were maintaining the outfall and would be following up on a recommendation originally made by Geoff Matcham.  Surface Water Management Plan Meetings had served to raise the profile of the sea defence.

The Surface Water Management Plan partnership was formed with stakeholders represented by: Southern Water, the Environment Agency, Arun District Council, West Sussex County Council, Atkins and Elmer Sands Limited.  The Chairman, Director Lucy Grout and Linda Smith had been attending meetings on behalf of Elmer Sands.  The Parish Council and Templesheen Road had been invited to attend the meetings, however despite continued efforts neither stakeholder had engaged in the partnership to date.

The Chairman expressed his regret that the Parish Council had concluded it would not be supporting issues on private estates.  He went on to note that the Localism Bill would give the Parish Council responsibility for taxpayer’s money, which presumably included constituents living on private estates.  He further stressed that the Parish should be addressing high priority issues such as the potential flooding of constituents’ properties and he hoped that the Parish Council would review its position and give Elmer Sands this crucial support. 

The most recent report prepared by Atkins on behalf of Southern Water had included a range of elements and suggested a number of theoretical solutions most of which involved input from residents and Elmer Sands Ltd, for example the provision of water butts to contain excess water at individual properties.

The Chairman concluded that much had been achieved in the past year and that it would be interesting to go through the winter weather and record observations.  The Council would be carefully evaluating the Atkins report to consider what actions might be feasible and would share any developments with the Members in due course.

A Member made an enquiry regarding the Sea Way Rife and the Chairman confirmed that the water was flowing and that the Environment Agency had a commitment to ensuring the waterways were functioning adequately.  He went on to talk in brief about the ditch system and the direction of the water flow and explained that there was no one solution to the problems.

Item 11: Security

The Chairman summarised the current provision of security for the Estate, explaining that the security and parking patrols were now combined to provide a more effective service which came from Ethical and Assured Facilities.   The Council regularly received updates and reports and was very satisfied with the service provided.

The Chairman went on to highlight the invaluable support to the community provided by PCSO, Clive Morge and the Neighbourhood Watch Scheme fronted by Terry Claxton. He also summarised a statement, which Mr Morge had kindly sent through prior to the meeting for the Members.

There had been very few incidents of crime during the past year. Those few recorded included a distraction burglary and the misuse of mini motorbikes.  

As promised the Council had pursued the potential for a No Cold Calling Scheme on the Estate and confirmed that the scheme would operate with window stickers for individual properties and that Clive Morge would endeavour to visit all properties on the Estate to hand out stickers as required.  The Secretary had also obtained a quantity for Members to collect at the end of the meeting.

Terry Claxton had asked that details of the next Neighbourhood watch Meeting be brought to the Members attention.  This would be held at the Scout Hall on 6th July.

A special mention was made of the Elmer Sands Postman Malcolm Brown who had served the community for many years and had recently been moved from the Estate to another round.  Residents had raised a petition in protect of this move and delivered it to the Royal Mail Office in Bognor. 

Item 12: Questions from Members previously notified to the Secretary in writing
Five Members had submitted questions prior to the Meeting. 

1. Would a ‘slow down children playing’ sign not be more appropriate than any sign asking them not to play, or to play differently? 

2. What can be done to encourage neighbours with differing views on this issue to sort things out appropriately in a mature manner, rather than involving the police every few days?

Mrs N Hobbs

Mr Hobbs spoke on behalf of his wife saying that he felt the Council had a duty of care to the Members to ensure the safety of children and that the proposed sign could go some way to resolving the current problems.

The Chairman summed up the present situation on the Estate, stressing that the Company Directors were not the Police and that cases of anti-social or criminal behaviour should always be reported to the appropriate Police service for action.  It was noted that recent events of unsafe and anti-social behaviour had been the cause of significant conflict between neighbours.  Mrs J Latus suggested that a meeting took place with a mediator in an attempt to resolve the current problems.  The Chairman noted that the Directors did not hold the appropriate skills to mediate such a meeting and therefore he asked the Secretary to link the Local Authority Anti-Social Behaviour Team with Members to take this initiative forward.  

A number of Members expressed conflicting views regarding the use of verges and roadways by playing children, with some feeling that the proposed sign would only serve to encourage anti-social behaviour and others stressing that children had a right to play outside their homes.  It was also felt that with the lack of pavements on the Estate, speeding vehicles had become a real danger.  It became clear that there were differing perceptions of anti-social behaviour and how the Estate should manage the situation and the Chairman said that regrettably the ESL Council did not hold the solution.

Following further discussion and differing views expressed by Members, Mr A Latus proposed that standard signs be installed on the Estate with illustrations of children, requesting that vehicles ‘slow down’, this was seconded by Mr J Hobbs.  There was a show of hands with 25 for the proposal and 3 against.

The Chairman confirmed that the Council would take this proposal forward.

The Members went on to discuss the wider issue of road safety and vehicle speed, noting that this was not only an issue that affected children, but that the elderly and those with disabilities should also be considered. The provision of ramps on the Estate was briefly raised and the needs of those residents with mobility problems.  The Chairman concluded that going forward the Council would schedule a review of the speed ramps on the Estate.

3. 
Why in 2009 did the Committee decide to place the grounds maintenance contract with Andrews Maintenance bearing in mind they placed the contract for more money for much less work to be carried out and why did they decide to go away from Greenbelt who had carried out the contract to a much higher standard for the previous five years?” 

Mr & Mrs R Sampson (Greenbelt)

Mr Sampson addressed the Membership and expanded on his question.  He said that he did not have a commercial interest and that Greenbelt was his son’s business.  Mr Sampson was concerned with the standard of grounds maintenance currently carried out under the new contract and he noted a variety of jobs that in his view were not being done eg bollard, bench and fence painting and he felt that the grass cutting was inadequate. 

The Chairman noted that the equipment used by Andrews was different to that of Greenbelt and therefore resulted in a difference finish.

In support of Mr Sampson’s comments, Mrs L Smith expressed her own observations, in particular in relation to the toddler’s playground, the maintenance of which she understood to be included in the grounds contract.  She noted brambles growing out of the safety bark and benches and flowerbeds choked with weeds.

The Chairman thanked the Members for their questions and comments and explained to those present that there had been some performance issues with the previous contractor, which had lead eventually to the tender process.  This had been carried out formally and thoroughly, from the advertising stage through to the short list for interviews.  A number of Members expressed the view that the contract should have been be awarded to a resident.  Vice Chairman Mr Wells explained that there were a number of tenders received by residents and that all were subject to the same rigorous tender process regardless of location.

The Chairman confirmed that the Council was currently satisfied with the performance of Andrew’s Grounds Maintenance and that the charges matched those tendered by Greenbelt.  It was however noted that the first year for the contract was greatly hampered by the severe weather conditions and the Treasurer confirmed that Andrew’s had not submitted an invoice for one month during this time. 

Mr Turrell, the Director currently supervising the grounds contract, said that the Council always endeavoured to follow up on any maintenance issues brought to light by Members.

The Chairman concluded that the Council would be undertaking a review of the grounds contract during the Autumn and that it may be extended or re-tendered depending on the outcome of the review.
4. 
Elmer Sands Ltd pays Andrews Grounds Maintenance to maintain communal areas on the Estate. However, he has not been maintaining the Jubilee Garden, which has now suffered the effects of neglect. Please will ESL arrange to pay a contractor with the required gardening skills to maintain this area?
Linda Smith
5. How much capital did the Jubilee Garden cost and how much was the gardener paid?

6. The Maintenance of the Jubilee Garden has been under review, what is the outcome of this review? 

7. The Annual Report states that gardens and flowerbeds have been maintained, which are these? 

Coral Parr

The Chairman advised the Members, it was the Council’s understanding that volunteers were undertaking to supervise Andrew’s in the maintenance of the specialist plants in the Jubilee Garden.  Mrs Smith said that garden designer Frances Brown, had spent many hours advising and supervising Andrew on the care and maintenance of the plants but that he had not been able to follow up on these instructions.  Mrs Smith expressed the view that despite receiving advice and support from volunteers, Andrew did not have the ability to carry out the work necessary to maintain the garden.  

The Chairman informed the Members that the Jubilee Garden was added to the contract following the tender process and that Andrew had not been given a specification for this and did not therefore have the opportunity to cost the work into his tender.  

It was confirmed that the initial capital cost of the garden was some £3,000, with the majority of labour provided by volunteers free of charge.  Mrs Parr said that she felt it was wrong to have spent £3,000 of Members money on creating a garden that was now being effectively being left to deteriorate.  Mrs Smith estimated that the annual cost to maintain the garden for the future would be under £500.  

The Chairman concluded that there would be scope to properly tender for the work this year, and that the Council would review the situation and create an action plan.  He suggested that if the Council did undertake to bring the Garden back to its original standard, it would need to be used by the members to make the exercise viable.

It was again noted that volunteers were badly needed to engage in this type of project and Members made suggestions as to how this might be achieved.

8. Is there anything that ESL can do about neglected properties on the Estate?

Kate and Terry Williams

The Chairman said that the Council endeavoured to write to property owners where there were issues of concern but that there was very little the Company could do to follow up on matters within private boundaries.  Members were advised to contact the Local Authority Environmental Health Department to report on health and safety issues.  He went on to confirm that the Council occasionally made arrangements to assist with the maintenance of grass verges where there were cases of disability or illness, but stressed that cases of property neglect that were effecting neighbours would need to be followed up by the individual neighbours themselves with the relevant authorities.

The Chairman asked if there were any questions from the Members, not previously submitted to the Secretary in writing.

Mr Brian Dean referred to the published Annual Accounts noting that the expenditure of some £37,000 had not been adequately illustrated in the setting out of the Accounts.  He asked the Council what it proposed to do to recover these costs for the future.

The Chairman responded that having carefully considered the current borrowing rates, it had decided to use some of the reserves, which had been specifically set aside for drain and road works, to cover expenditure on the surface water drainage infrastructure.   The Treasurer reminded Members that the reserves had been built up to cover major capital expenditure and that this is what they had been used for and that the Company’s funds were being carefully managed to gain the best interest and maintain adequate cash flow.  She also explained the reasons for the location and illustration of funds in the published Accounts. 

Mr Adam Latus on behalf of the Boating and Angling Club enquired about the erosion of the original slipway, which had been covered for some years and what could be done to reinstate it.  

The Chairman noted that the District Council and the Environment Agency were jointly responsible for Shingle replenishment.  It was recommended that Mr Latus contact the Environment Agency.  Secretary to provide details.

A Member asked how the Estate would be affected by the proposed ban on clamping.  

The Chairman said that the ban on clamping was likely to prove a new challenge but he hoped ticketing would continue to serve as an affective deterrent.  He also confirmed that the yellow lines were not enforceable on a private Estate.  It was suggested that voluntary manning of the gates during busy periods could be a way forward for the future.

The Chairman asked if there were any further questions from Members.  There being no further questions put forward by Members, the Chairman thanked everyone for their attendance and contributions and closed the meeting at 7.45pm.
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